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Strategic Initiatives
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Our Mission

Our Vision

It is the mission of Longview City Council to mindfully develop 

and implement sustainable environmental, economic, and social 

strategies that protect and improve the quality of life in 

Longview. This mission challenges us to deliver services within 

the communityõs resources and at an acceptable level of risk.

It is the vision of Longview to require forward -thinking leadership 

that creates an environment for excellence within the organization 
and promotes inclusiveness within the community.
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Improve streets and roads
Champion: Public Works Director Jeff Cameron

Strategy A: Identify and evaluate new and additional revenues to improve streets and 

roads infrastructure.

Time Frame: 2017

DELIVERABLE #1: City council members serving as Longview Transportation Benefit 

District board members meet and take action to:

ÅApprove an interlocal agreement with state Department of Licensing to collect the license 

fee.

ÅAbsorb the TBD into the city to improve efficiency and coordination.

DELIVERABLE #2: Hire new three-person crew provided in 2017 budget that will enable 

repair and maintenance work to be doubled. 
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Improve streets and roads
Champion: Public Works Director Jeff Cameron

Strategy B: Initiate improvements plan projects

Time Frame: 2017

DELIVERABLE #1: Design and construct 15th Avenue overlay.
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Provide sustainable water quality & 
environmental infrastructure

Champion: Public Works Director Jeff Cameron

Strategy A: Improve the water supply system

Time Frame: 2017

DELIVERABLE #1: Complete installation of dissolved oxygen injection system at MFRWTP.

DELIVERABLE #2: Complete evaluation of potential silica removal treatment options and 

obtain City Council and BHWSD decision regarding whether or not to proceed with silica 

removal treatment.

DELIVERABLE #3: Obtain City Council and BHWSD decision on re-use or sale of Fishers 

Lane Water Treatment Plant and begin salvaging, demolition, and/or re-purposing of facility.

Å If Fishers Lane plant will not be re-used, begin salvage/auction of equipment.

ÅMarket property for sale as-is after salvage/auction completed with purchaser to demolish 

or re-purpose plant by a specified date; or determine other marketing strategies.
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Provide sustainable water quality & 
environmental infrastructure

Champion: Public Works Director Jeff Cameron

Strategy A: Improve the water supply system (continued)

DELIVERABLE #4: 2017 water system capital projects.

ÅBegin construction of Hillcrest Reservoir PS replacement; joint project with BHWSD.

ÅBegin construction of security and paving improvements at Main Reservoir; include in 

Hillcrest Reservoir PS replacement project.

ÅBegin construction to replace vent screening and roof drains at Main Reservoir; include in 

Hillcrest Reservoir PS project.

ÅReplace five large valves.

ÅReplace approximately 5,000 LF of deteriorated or undersized water mains.

ÅPaint reservoirs and replace corroded metal at additional water reservoirs.

Å Install emergency generator connection terminals at two pump stations.
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Provide sustainable water quality & 
environmental infrastructure

Champion: Public Works Director Jeff Cameron

Strategy A: Improve the water supply system (continued)

DELIVERABLE #5: Update utility rates and fees.

ÅObtain City Council approval for revised industrial customer rates and fees.

ÅComplete cost of service and rate model update.

ÅComplete wheeling charges update.

ÅComplete labor and equipment billing rates analysis.

DELIVERABLE #6: Implement cross connection control program.

ÅHire additional lead operator and increase cross connection control surveys, customer 

outreach, and compliance with EPA, Dept. of Health, and LMC backflow protection 

requirements.
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