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HOME Participating Jurisdiction 
Project Design Proposal – 2016



Applicant:						 Contact Person:					
Title: 							 Title: 							
Address:						 Address:						
							 		______________________________

Phone:						 Phone:						
Fax:							 Fax:							
E-mail:						 E-mail:						

Non-Profit Status:  NO___ Yes ___  IRS Tax Identification Number ___________________


Location:			___ Longview	___ Kelso

Project Title:												

HOME Funding Requested:  $ 				


Project Description
1.  Give a brief summary of your project (under 101 words):






2.  Describe the project noting the problem(s) or opportunity(s) that will be addressed.













3.  List the specific HOME objective information from the “5 year Strategic Plan” within the 2014-2018 Longview-Kelso Consolidated Plan.  (See website information under Instructions).

Consolidated Plan Objective Code and Number:
Consolidated Plan Objective Title:

Consolidated Plan Objective Proposed Accomplishments & Outcomes:




Project Readiness
4.  Describe what specific steps need to be completed before the project will be ready to proceed?
(Projects must be under construction within 12 months of signing your HOME Contract or funding will be deobligated.)




5.  Please list start and completion date by Month, Day and Year:

Complete the “Project Timeline” (included at the end of this application) detailing project tasks and dates.  This will be a part of your contract goals should your project be selected.

Project Start Date (mm-dd-yyyy)	___________________________

Project Completion Date (mm-dd-yyyy)	___________________________


Problem Impact and Severity
6.  How will this project increase housing affordability for rentals or home ownership?  What reductions in cost of rent or a mortgage would be realized?   What rents will you charge for each one, two, and three bedroom when the project is complete?  (Please detail from your attached ProForma.)











7.  How does this housing project create a better living environment for residents?  Have local, county, or state authorities noted the severity of the problem?  Note building, public health or/and safety issues.







8.  List similar projects or programs your agency has, and other agencies have, in place to address this problem in the community.  List agencies, funding sources and amounts.  List the number of families housed under each of these programs.






Solution

Project Development
9.  Did you attempt to collaborate the development of this project with other agencies?  Which agencies were contacted and what was the outcome?






10.  How do you propose to solve the problem?  Please be specific, itemizing the various tasks you will undertake.














11.  List all persons who would be involved during the development of this project and describe their project responsibilities. (Include names, titles, phone and e-mail.) (Responsibilities should include grant administration, project manager, developing partnerships, acquisition, overseeing construction, maintaining records, client intake and eligibility, etc.)










Project Operation
12.  Are you partnering with other organizations or businesses in this project?  Will you have contracts for supportive services?  What roles will each organization or business play after the project is completed?  Please submit letters from partnering agencies and/or businesses as supporting documentation.





13.  List all persons involved in the operation of this project when completed and describe their responsibilities. (Include names, titles, phone and e-mail.) (Responsibilities should include case management, day-to-day management, rent schedules for units, annual renter income review, partnerships in serving renters, etc., apartment management, and project owner.)  





14.  Complete the Rental or Ownership Proforma and Marketing Plan for 5 units or over (provided separately.)
Summarize your marketing/public outreach that you will you provide to inform the general community of this project?  (Review the Marketing Plan information under the Underwriting Policies)








15.  Describe your selection process for applicants to participate?  How will disabled applicants be able to participate?  






16.  What other short-term and long-term outcomes will result from the project?





17.  What activities would still need to be undertaken after the project is completed in order for the problem to be fully addressed?  Quantify where possible.








Households Benefiting
18.  What is the number of low-income households that will benefit from this project?  
Use current year HUD Income Limits for family size.
At or below 80% of Median Income: ________
At or below 50% of Median Income: ________ 
At or below 30% of Median Income: ________
		TOTAL Number of Households: ________


Budget
19.  Explain why HOME funds are appropriate for your project.  If this application is for a program currently receiving HOME funding, discuss what action you have taken and what other funding sources have been investigated in the last 12 months to reduce your organization’s dependence on City of Longview (or City of Kelso) HOME funds.





20. What agency funding will you commit to this project?  If none, why not?  (A 25% match of non-federal funding is desired.)





21.  If one or more funding sources listed below is not realized, what impact would this have on your project?  Explain what changes would be considered to its scope or design, including the number of families housed, structure(s) constructed, delays in construction start date, etc. and whether your project would exist without HOME funding.





22.  Complete and attach the separate HOME Budget Form.
Complete the budget form showing all sources and uses of funds related to your project.  

23.  Sources and Uses Fund Statement / Budget Form Narrative

a.   Please list all funding sources, intended uses, and amounts from your budget form.
Identify each source as Federal, State, Local, or Private.






b.   Identify which sources are proposed and which sources are committed.






c.   Supporting Documentation: List and attach “Sources of Funds” supporting documentation noted under Question #25.







d.  Supporting Documentation: List and attach “Uses of Funds” supporting documentation noted under Question #25.











24.  Please list the amount of private, local, and State (non-federal) matching funds which will be designated towards the 25% match per HOME categories below:

$__________A.  Cash Contributions
$__________B.  Forgone, Taxes, Fees and Charge
$__________C.  Donated Land or Other Real Property
$__________D.  On Site and Off-Site Infrastructure
$__________E 1 Donated Site Preparation
$__________E 2 Donated Construction Material
$__________E 3 Donated Labor (other than homeowner): Number or hours _____ times $10 per hour
$__________E1 Sweat Equity (homeowner only): Number or hours______ times $10 per hour
$__________F.  Proceeds from Affordable Housing Bonds
$__________G.  Supportive Services – Type ________________________________
$__________G1 Homebuyer Counseling Services
$__________ Estimated/Unknown at this time.  Type :___________________________________

















Attachments

25.  Required Attachments
· Project Timeline (Note: Funding is available in November following project submittal.  Please plan accordingly.)
· Project Budget (Note: Show all funding sources and note if they are committed or not committed.  List date when commitment will be confirmed.)
· Detailed Cost Estimates (Specific costs for project itemized to show project cost analysis.)
· Project Documentation  (See below)
· HOME Performa: Rental or Homeowner Affordability
· Market Analysis (separate form)
· Marketing Plan (as described in the Underwriting Policies and Procedures.)
· Developer Development Capacity Certification
· Agency Financial Audit by e-mail (Most current independent audit.)

Project Documentation to support your project. (Provide in order listed.  Staff may limit the number of documents to the most important for Council to base its decision.)

· Sources of Funds
1. Include commitment letters with all terms and conditions for all mortgages, loans, grants, subordination agreements, private fundraising, bridge (interim) loans and investment tax credits (historical low-income, if applicable);
2. Provide a formal Certification letter signed by the Agency Director or Owner listing the amounts and type of all governmental assistance (Federal, State, and Local) which will be used in this project.
3. If you (the applicant) are a partnership, or will enter into a partnership to undertake this project (including services) provide a copy of the partnership agreement, which will indicate the cash contributions by the general partner(s) and/or limited partner(s).
· Uses of Funds
1. Earnest money agreement, option or closing statement for land and/or building(s);
2. Construction cost estimate
3. Construction contract or preliminary (bids)
4. Agreements governing the various reserves which are capitalized at closing (to verify that the reserves cannot be withdrawn later as fees or distributions.)
5. Appraisal (to substantiate the value of the land and the value of the property after rehabilitation or the structure being built)
6. If low-income tax credits are utilized, provide documentation on the syndication costs (legal, accounting, tax opinion, etc.) from the organization/individuals who will syndicate and sell the offering to ensure that the project can support the fees necessary to syndicate/fund the project.  All assumptions should be verified in the supporting documentation.
· Maps, architectural renderings and elevations, floor plans
· Surveys and other professional reports
· Letters from local, state, or federal agencies directing the repair or creation of a specific housing project
· Letters attesting to the subject problem
· Letters of support
· Current news articles
· Engineering, soils, or environmental reports



Project Timeline

	Detail Tasks for Project
	Start Date

Month Day Year
	Completion
Date
Month Day Year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Marketing Plan:  A marketing plan shall be completed to show how the project will be marketed publically to Longview and/or Kelso residents through the public media, professional realtor or/and real estate marketing staff for at least 90 days or until the unit(s) are fully sold/rented.  The advertising methods used to reach buyers/renters, both paid and free, and direct promotion through local organizations, stakeholders and social media can be used.  The message to buyers should note that the value/sales ore rental price is competitive and the home’s features fit the target buyer or renter.  The agency must follow its marketing plan and provide documentation of its public marketing effort prior to selecting its recipient(s.)























Development Capacity Certification

List your Project ______________________________________

Project Name:
Address:
City:

Owner, Developer, Sponsor (circle or bold all that apply)
Rental, Homeownership, Lease-to-Own, Self-Help (circle or bold one)
New Construction or Rehabilitation (circle or bold one)

Pre-development Start Date _______________________________________
Construction Start Date ___________________________________________
Expected Construction Completion Date _____________________________________

Total Project Units: ______________

Financial Capacity
Project Budget from all sources: $			Are all sources committed? Yes   No
HOME dollars $
Do you have funds available for pre-development expenses, capital advances required for development, and to cover internal costs until fees are earned?   Yes   No

Note additional project information here:




Current Projects which will be underway at the same time::





I certify that the Longview Housing Authority has the personnel and financial capacity to develop this project as noted on these forms: 

Signed__________________________________________ Agency Director.  

Date_______________________________



Developer Staff Capacity
List all Staff and contracted employees who will be involved in this project:

Name and job title: ___________________________________________________________
Full-time or part-time employee (circle or bold one)
Number weekly hours to be dedicated to this project: ________________
(If new staff member under 1 year attach resume, or experience, skill or training of tasks to be fulfilled.)
Responsibilities/capacity for project:



Name and job title: ___________________________________________________________
Full-time or part-time employee (circle or bold one)
Number weekly hours to be dedicated to this project: ________________
(If new staff member under 1 year attach resume, or experience, skill or training of tasks to be fulfilled.)
Responsibilities/capacity for project:



Name and job title: ___________________________________________________________
Full-time or part-time employee (circle or bold one)
Number weekly hours to be dedicated to this project: ________________
(If new staff member under 1 year attach resume, or experience, skill or training of tasks to be fulfilled.)
Responsibilities/capacity for project:



Name and job title: ___________________________________________________________
Full-time or part-time employee (circle or bold one)
Number weekly hours to be dedicated to this project: ________________
(If new staff member under 1 year attach resume, or experience, skill or training of tasks to be fulfilled.)
Responsibilities/capacity for project:



Complete additional staff sheets as needed.




Instructions & Application Process

Designing Projects
The Cities of Longview and Kelso appreciate your interest and participation in the HOME Program.  Please follow these guidelines and requirements when proposing projects:

1. READ the 2014-2018 Consolidated Plan to develop annual projects.  The Plan can be accessed on the City of Longview Website at www.mylongivew.com under the Community Development Department HOME Program scrolling down to “Important Links.”

2. Use the 5-year Objectives, Accomplishments and Outcomes to develop projects.
Meet the proposed accomplishments and outcomes
3. Review Underwriting Policies and Procedures.

4. It is strongly urged that your project be discussed in detail with HOME staff prior to design and submittal.  Application completeness will be reviewed after submittal for possible additions/corrections.

5. Projects using other funding sources must show documentation through funding commitment letters.  No HOME funding will be released without full project funding in place.

6. Projects which will not be substantially underway to drawdown funds by July 2017 may be deobligated by December 2017.

7. [bookmark: _GoBack]Agencies or individuals must start construction within 12 months of their HOME contract date or funding will be deobligated.  Projects not completed within 3 years of the dated contract will have remaining HOME funding deobligated.  Projects which cannot show a verified HOME accomplishment based upon their Project Design at the end of their contract date must return all HOME money spent to the Kelso-Longview Consortium.

8. If contractors are to be hired, an affirmative effort must be made to market to Minority and Women Owned Businesses / Providers. 

9. All paid labor must adhere to HOME Davis/Bacon federal wage rules or meet state prevailing wage guidelines, whichever is higher in projects involving 12 or more housing units.

10. If rental property is involved, a “HUD Marketing Plan” must accompany your request, showing how you will be able to compete for market share; and” HOME Proforma” and still maintain affordable rents per HUD guidelines.

11. Your project must be in compliance with all federal guidelines pertaining to environmental hazards (e.g. asbestos, lead-based paint, soil contaminants, etc), public notices, reporting requirements, fair housing practices, and any other public regulations.



Project Proposals are usually due March 1st of each year.

· Please submit 1 copy of the Project Design Form, Project Timeline, Budget and Additional Attachments by April 28, 2016 to:

Adam Trimble
Community Development Department
Longview City Hall
1525 Broadway
Longview, WA

· After staff review, you will be asked to make 13 copies of your entire application packet for the City Council Public Hearing. 

Public Presentation of your Project Design Proposal

Longview Projects:
You may be asked to present your proposal to the Longview City Council, Longview City Hall in a Public Hearing on the Thursday, May 26, 2016.

Kelso Projects:
You will be asked to present your proposal to the Kelso City Council, Kelso City Hall in a Public Hearing TBD.

Public Review of all projects is available at least one week prior to the public hearings. 


Questions??  Technical Assistance?? 
Contact Adam Trimble  360.442.5092
FAX:  360.442.5953.
E-mail: adam.trimble@ci.longview.wa.us
Checkout our website at: http://www.mylongview.com/index.aspx?page=498  




The City of Longview is the lead agency for the Longview – Kelso HOME Consortium.
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