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initiatives. They represent the principal policy for establishing spending priorities. 
 
During the recent recession-dominated slow economic years, the strategic initiatives 
provided guidance in determining where we would cut staffing and related services the 
least, and early on in the preparation of the 2015-2016 budget, the council adhered to 
them in telling us where we should try to increase spending to the extent that additional 
discretionary dollars might be available beyond the costs of maintaining the services we 
provide now.   
 
 
 
Just as importantly, 
guidance laid out in 
the four stages of 
budget prioritization 
developed by the 
council and staff a 
decade ago continues 
to provide direction 
for how we prepare a 
balanced 
recommended budget. 
 
 
  
 
 
General Fund 
 
The recommended budget of $69,786,200 for 2015-2016 is up by $5,818,170 or 9% 
compared to the originally adopted 2013-2014 budget. 
 
 
 
The “three-legged stool” of 
general fund revenues – 
property taxes, sales taxes, 
and business and occupation 
taxes (B&O, which includes 
utilities) – was neatly 
balanced before the 
recession. 
 

 
 
 
 

 


















